
Managing competence is managing performance 
 

     Bad Homburg, 2012  



DEXTER 

DEXTER offers cloud based SaaS functionality 
to HR consultants to enable competency 
based performance management and talent 
management projects.  
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The need for Talent Management 

• Knowledge workers represent a large share of the 
workforce in developed countries (>50%) 

• Performance and productivity of knowledge workers is 
increasingly seen as a competitive advantage 

• The „war for talent“ (McKinsey) is only addressing the top 
graduates  

• The cost of hiring, training and losing knowledge workers is 
enormeous 

• Organisations have to be faster and more flexible to cope 
with external factors (change) 

• Strategic objectives are changing and need to be 
communicated and implemented within organisations 
(transformation) 
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DEXTER 

DEXTER‘s formular for successful Talent Management 
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Reports & Analysis 

Consulting & Support 

ASSESS 

Rating& 
Testing  

CORE 

Organisation, Profiles, Competencies 

PLAN 

Design& 
Budget 

PERFORM 

Dialogue& 
Targets 

PARTNER 

•Provides SaaS solutions 
•Assists with back office services 
•Supports with expert consulting 

 

•Define project scope 
•Assist competency model definition 
•Project consulting 
•Supports Performance Management 
•Supports Talent Management 

 

CUSTOMER •Define strategic intent 
•Define competency model 
•Run assessments 
•Drive talent management activities 
•Review and measure 
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Corporate strategy and employee development are linked 
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DEXTER Competency Index  
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• DCI measures the fit between 
employee and role 

• DCI is used to measure and 
communicate competence 
throughout the organisation 

• The ideal DCI is 100% 



Competency measurement 

• Each role requires certain 
competences 

• The fit between employee and 
role can be quantified 

• Competence gaps can be 
identified 

• Training and development can 
be planned accordingly 

• Cyclical assessments measure 
success and unveil further 
development requirements 

• Drivers for success can be 
determined and strengthened 
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Management reportings 

Competence delta of 43% 

• Sales team stack ranking (DCI) 

• Identifies improvement opportunity 

• Measure and manageble 
 
 
  

BERLIN office
badge employee DCI on role

964375 Ammann, Simon 82%

854952 Berthod, Marc 78%

807631 Gini, Marc 75%

827889 Janka, Carlo 72%

854075 Küng, Patrick 72%

807627 Lambert, Thomas 66%

932606 Ulrich, Renato 59%

913163 Hächler, Christian 58%

898113 Berger, Sergio 57%

708266 Keller, Markus 56%

187301 Podladtchikov, Iouri 56%

963006 Caduff, Fabio 53%

935966 Höhener, Stefan 51%

256031 Kocher, Martina 48%

827893 Heer, Ronny 48%

891810 Hollenstein, Michael 46%

127979 Hurschler, Seppi 46%

966664 Eigenmann, Christoph 36%

129039 Cologna, Dario 33%

average 57%
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Performance-Competence-Analysis 

“²ƘƛŎƘ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎ ǎǳŎŎŜǎǎ Χέ 

• Correlating performance and competencies leads to an ongoing 
improvement process  

Criteria Competence Factor 

Revenue Present technology and solutions .45 

Revenue Understand customer needs .75 

Customer Satisfaction Overcome obstacles, find solutions .20 

Customer Satisfaction Keeping commitments .35 

Profit Efficiency .55 

Growth Visionary leadership .40 
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Role based views deliver relevant insights 

HR perspective 

Top management dashboards 

Manager/employee view 
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System design : All relevant stakeholders are involved 
 

• Increased effectiveness 

• Shared data allows 
consistent and timely 
access 

• External experts are 
vital part of the 
initiative 

• Rights & Roles system 
ensures security and 
confidentiality 
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Reports & Analysis 

Consulting & Support 

ASSESS 

Rating& 
Testing  

CORE 

Organization, Roles, Competencies 

PLAN 

Design& 
Budget 

PERFORM 

Dialog&Target 

System design allows a modular approach and scales with the requirements 

DEXTER HR Monitor system design 
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DEXTER System HR MONITOR® 

• Microsoft .NET 

• Highest security 

• Customisable screens 

• Multi-site 

• Multi-language 

• Intuitive 

• Scalable 

• Cloud based (SaaS) 
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DEXTER enables HR consultants to deliver  
next generation talent management 

90-degree to 360-degree assessment 

Career path management 

Compensation management 

Competency management 

Developmental planning 

Employee profile management 

Goal and objective management 

Impact analysis 

Multirater feedback 

Performance appraisal and assessment 

Plan / program administration 

Planning (for merit increases, bonus etc.) 

Succession planning 

Talent pool management 

Talent review/assessment 

Visualization (org. charts, 9-box grids etc.) 

HR Consultants Customer Talent Management Initiatives 

Powered by DEXTER HR Solutions  
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Global Dell project 2011 

• Challenge : Sales Transformation 

• DEXTER acted as project lead and systems 
provider 

• More than 1000 participants globally 

• 4 job families with 36 competencies 

• More than 25% productivity improvement 

• Training cost reduction >70% 
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DEXTER References 
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Summary 

Increase employee productivity and satisfaction 

Competence drives Performance 

Dexter plus Partner plus Customer create success  
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DEXTER GMBH & Co. KG  

THOMASSTRASSE 10-12 

D-61348 BAD HOMBURG v.d. HÖHE, Germany 

TEL: (49)- 6172-6793920 

www.dexter.de 

 


